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PARTNERS FOR FUTURE SUCCESS

ICC & CHAPTERS
September 28, 2015
1:30 pm —3:30 pm

Outcomes

o Established benefit of structured Chapter workshops

o Draft work plan for future Chapter workshops

o |dentification of existing strengths, weakness, opportunities and threats of the Chapters and
ICC and how to manage them for future success

o |dentification of the leadership responsibilities and common issues that are critical for the
future success of Chapters and ICC

Meeting Pre-Work
Participants, please come prepared to discuss the following questions:

1. What are the current strengths of your ICC Chapter? What do you do really well? How
can ICC assist with your goals? How can you assist ICC with its goals?

2. What are the potential leadership qualities that ICC could help strengthen within the
Chapters to build on success, working together?

3. What are the most critical challenges and issues that your chapter faces today? What
are the challenges you see for the future? How can your chapter and ICC work in
collaboration to resolve these challenges and foster a stronger partnership for future
success?

Agenda
1:30 pm Welcome and Purpose: Why are we here? — Guy Tomberlin, ICC President and Will
Ellis, Common Ground Consulting

Step 1: Ice Breaker: Briefly get to know each other and establish an open environment to
create new relationships and infuse new thinking.

Step 2: Introductions: Brief introduction from participants at each table.

Step 3: Environmental Scan: An opportunity to share ideas of Chapter strengths and
opportunities for the future. At your respective tables:
1. Discuss one of your Chapter’s primary strengths today? What do you do really well?
How do you it? How can others do the same?
2. As a Chapter, what is the primary challenge you see that you will need to overcome in
order to achieve your full potential in the future?
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Step 4: Plan for Leadership Growth: In order to develop the next generation of leadership and
resolve the challenges to support the future success of partnering between ICC and its Chapters
a productive Workshop must consider:
1. What are the leadership capabilities that will continue to strengthen the Chapters and
ICC?
2. What are the common key issues that we need to focus on to move forward together?
For Example:
a. What are the expectations of ICC from the Chapters?
b. Identify what can be accomplished vs. what cannot.
c. Will your Chapter’s Vision, Mission and goals sustain you for the next 5 years and
beyond? Do you need new goals?
How can we engage the next generation of ICC Chapter members?
How could we share best practices across Chapters?
How could we create an individualized development plan for each Chapter?
Code Adoptions—how could we improve consistency and uniformity?
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3:25 pm Closing Comments and Next Steps: Guy Tomberlin

3:30 pm Break
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