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Mission Accomplished!



Thesis
“The most successful Code Council 

Chapters have a clear and relevant 

purpose.”
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Mission Statement

“A mission statement 

focuses on today and 

what an organization 

does to achieve it.”

Vision Statement

“A vision statement 

focuses on tomorrow 

and what an 

organization wants to 

ultimately achieve.”



Benefits of Mission / Vision Statements

Help to align resources with operational and strategic priorities

Establish a baseline of consistency for evolving organizations

Leadership

Staff

Simplify the message

Provide motivation and focus
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Code Council
Mission/Vision

Mission: 

To provide the codes, tools, and resources that 

members rely on, building safety professionals turn to, 

and manufacturers and the public trust.

Vision: 

Creating safe, affordable, and sustainable buildings 

and communities.
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Local 
Chapters
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“WICED is organized to promote the value and recognition of women in the arena of code 
enforcement and development.”

“Our mission is to educate, train and promote the building through our educational 
program. Our association answers the growing need for some type of forum in which 
building officials from all areas of the county can discuss and resolve common problems.”

“The Association of North Alabama Code Officials is committed to developing and 
advancing members professionals abilities in the administration of the International 
Codes.”

“Since 1972 the Finger Lakes Building Officials Association, Inc. has been promoting 
properly built housing, consistent code enforcement, and educational opportunities for 
municipal code enforcement officials and building inspectors throughout New York 
State.”



State
Chapters
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“The Mission of the Connecticut Building Officials Association (CBOA) is to promote the 
Building Code Profession as integral to building safety and advance the understanding, 
formulation and enforcement of the Connecticut State Building Code.”

“Promoting public health and safety in building construction through legislation, 
education, and building code development.”

“The Building Officials Association of Texas is dedicated to enhancing the professionalism 
of its members, advancing the standards of the building industry, and leading in the 
resolution of public policy issues.”

“Equipping building professionals through education, advocacy, leadership, and code 
development.”
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Regional
Chapters



How do you define your Chapter Mission / Vision / Values?

11



What are the Mission and Vision of the 
Chapter Leadership Academy?
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“The Chapter Leadership Academy is an exclusive 
annual event that provides an opportunity for 
Chapter leaders to strengthen leadership skills, 
network with peers and discuss best practices among 
Chapters.”
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CLA Mission / Vision

Breakout session 

Develop concepts / terms / 

statements / phrases that can 

be used to create mission and 

vision statements for the 

Chapter Leadership Academy
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Next Steps

June Compile and organize CLA feedback/input

July Draft Mission/Vision statements to all Chapter Leaders

August Chapter endorsement of final Mission/Vision statements

September Announce at Chapter President’s Meeting in Louisville
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Family of Solutions
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