CHAPTER .
LEADERSHIP 2024 Chapter Leadership Academy

ACADEMY Schedule of Events

THURSDAY, APRIL 4

All Day Arrivals DoubleTree Universal
5:45-6:00 pm Walk to restaurant (5—-10 min walk) Meet in hotel lobby
6:00-8:00 pm Optional Dinner Millers Ale House 5573 S Kirkman Road
FRIDAY, APRIL 5
7:30-8:00 am Breakfast on your own DoubleTree Universal
8:00-8:30 am Check-in and Coffee Networking Session Space Coast
8:30-9:00 am Opening Remarks and Introductions Space Coast
9:00-10:00 am From the Ground Up—Pathways to Success Space Coast
10:00-10:30 am Networking Break Space Coast
10:30-11:30 am Chapter Website Benefit—New Features & Functionality Space Coast
11:30 am-12:30 pm Government Relations Chapter Program Space Coast
12:30-1:30 pm Lunch Space Coast
1:30-2:30 pm Leadership in Code Administration — Part 1 Space Coast
2:30-3:00 pm Networking Break Space Coast
3:00-4:00 pm Leadership in Code Administration — Part 2 Space Coast
5:45-6:00 pm Walk to dinner (5-10 min walk) Meet in hotel lobby
6:00-8:00 pm Chapter Leadership Dinner Kobe Steakhouse 5605 S Kirkman Road
SATURDAY, APRIL 6
7:30-8:00 am Breakfast on your own DoubleTree Universal
8:00-9:00 am Coffee Networking Session Space Coast
9:00-10:30 am Quality of Life and Leadership Space Coast

10:30-11:00 am Networking Break

Space Coast

11:00-11:30 am Grant Opportunities

Space Coast

11:30 am-Noon Interactive Polling Exercise Space Coast
Noon-1:00 pm Lunch Space Coast
1:00-1:30 pm Throwing Deep Space Coast
1:30-2:00 pm Wrap up/Evaluation Space Coast
3:00-5:00 pm Leadership Forum and Keynote Address by Henry Green, Hon. AIA Gold Coast
6:00-9:00 pm Building Safety Month Kick Off Reception Outdoor Courtyard American Grill
SUNDAY, APRIL 7
8:00-9:00 am Membership Council Steering Committee meeting* Sun/Surf 1/2
9:00-11:00 am Membership Council Meetings — BMC/ELMC/FSMC/MJC/PMGMC/SMC*  Gold Coast/Space Coast
Noon-2:00 pm Panel Discussion with lunch Universal Center
2:00-7:00 pm Committee Action Hearings* Universal Center/Seminole Ballroom

* optional



https://www.hilton.com/en/hotels/mcoundt-doubletree-at-the-entrance-to-universal-orlando/?SEO_id=GMB-AMER-DT-MCOUNDT&y_source=1_MTM3Mjc1Ni03MTUtbG9jYXRpb24ud2Vic2l0ZQ%3D%3D
https://millersalehouse.com/locations/orlando-kirkman/?utm_source=gmb&utm_medium=organic&gad_source=6&gclid=CjwKCAiAtt2tBhBDEiwALZuhAPkqB_ktTcV5Igr0tkz3GGXBULXMXU1s7hBTV4tZNb5cSzhDmnC7bxoCIIsQAvD_BwE
https://www.hilton.com/en/hotels/mcoundt-doubletree-at-the-entrance-to-universal-orlando/?SEO_id=GMB-AMER-DT-MCOUNDT&y_source=1_MTM3Mjc1Ni03MTUtbG9jYXRpb24ud2Vic2l0ZQ%3D%3D
https://www.hilton.com/en/hotels/mcoundt-doubletree-at-the-entrance-to-universal-orlando/?SEO_id=GMB-AMER-DT-MCOUNDT&y_source=1_MTM3Mjc1Ni03MTUtbG9jYXRpb24ud2Vic2l0ZQ%3D%3D
https://kobesteakhouse.com/location/kirkman-universal/

