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Welcome & Housekeeping

• This webinar will be recorded

• We will have time at the end for questions and discussion

• Audience members are muted with videos off by default

• If you have a question, please use the Q&A function at any time to 

submit the question or indicate your interest in being recognized

– We will unmute you or ask your question during the Q&A period after 

each topic



The ICC Global Membership Council 
connects building safety 
professionals from outside the 
United States with US-based 
professionals who have an interest in 
advancing the cause of building 
safety internationally.

For more information visit www.iccsafe.org/membership/membership-councils/icc-global-membership-council/



Speakers



Questions/Discussion

AFTER THE WEBINAR: We will email responses to the anyone who has 
entered a question into the chat box but did not receive a response during 
the webinar. Email new or follow-up questions to jzakreski@iccsafe.org.

DURING THE WEBINAR: please utilize Q&A function to be 
recognized or ask a question to be read aloud to the panel
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Source: https://ghcc.Org/en/5-steps-to-set-smart-objectives-examples/





Goal: Permit Processing Time

Permit Intake Metric

•90% of permits approved or rejected within one business day

•100% of permits approved or rejected within two business days

Permit Issuance Metric

•90% of the permits have the final review conducted within one business day 

•100% of the permits have the final review conducted within two business days





Goal: Permit Processing Quality

Permit Quality Control Permit

•Meets expectations: assessed less than 20 points per quarter based on 
established checklists for building and trade permits

•Exceeds expectations: assessed less than 15 points per quarter based on 
established checklist for building and trade permits
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The Soft 
Skills of 
Budgeting
SAM PALMER, P.E. CBO/CFM

CLARK COUNT Y BUILDING DEPARTMENT



“”A budget is more than just a 
series of numbers on a page; it is 
an embodiment of our values”

- BARACK OBAMA



Vision/Values

With tight funding always an 
issue, it’s critical that local 
government tie their budget with 
a central strategy or vision.

“With that vision…You have to plan your 
work, work your plan, stick to your plan and say 
no if its not part of the plan, then measure your 
plan”



Accountability

Local governments are accountable
to multiple entities and individuals, 
which is important to remember!

Local citizens faithfully pay their taxes to support their local governments 
with the expectations that their local governments will provide them with 
the services they need to be a healthy and productive part of the 
community



Trust
Trust: firm belief in the reliability, truth, ability, or strength of someone or something. 
confidence · belief · faith · freedom from 
suspicion/doubt · sureness · certainty · certitude · assurance · conviction · credence · reliance

TRUST IS ESSENTIAL FOR COLLABORATION AND INNOVATION

Mistrust distorts decision-making. It keeps citizens from demanding better public         
services and infrastructure, from joining with others to control corruption, and from 
making the collective sacrifices that leave everyone better off.

Governments can increase citizen trust with clearer promises of what citizens can 
expect from them, public sector reforms that enable them to keep their promises, and 
institutional reforms that strengthen the commitments that citizens make to each 
other.



Budget transparency refers to full disclosure of:
-all relevant  financial information
-timely manner
-systematic manner

Community members are treated as equal 
stakeholders, and given the opportunity to 
provide input throughout the budget planning 
and approval process



Communications – KEY TO SUCCESS

You will not be successful if some people don’t know what the other 
staff or departments are doing or understand the intent of their 
actions.

Addressing Needs
Getting Fresh Input                                     
Adjusting
Budget Meetings



Negotiation

Negotiation is an interaction 
and process between parties 
who aspire to agree on matters 
of mutual interest, while 
optimizing their individual 
desires

(Red Flags: political clout…special 
interest groups)



Performance

Key Metrics
 Quality
 Quantity
 Efficiency 
 Productivity

Upgrade Technology



WHAT IS A BUDGET?

In old English, a BOUGET is the bag or 
wallet.

If money is power, then budgeting is the 
distribution of power.

“The budget is the purse of power”
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WHAT IS A BUDGET?

Series of goals with price tags attached (resources 
will always be limited…Ideas will be unlimited)

Roadmap to show you how to get there

Mechanism for making choices.

Web of social as well as legal and political 
relationships in which commitments are made by all 
parties.



BUDGETING POLITICS

Budgeting is the political process of 
determining who gives and who gets, 
while a budget is the ledger.

The budget is the world series 
of government.

If it isn’t budgeted, it isn’t real.  It is 
just another political promise.



BUDGET AS A SCORECARD (ALT.)

If politics is regarded in part as 
conflict over whose preferences 
shall prevail in the determination 
of policy…

…then the budget records the 
outcomes of this struggle and 
charts the policies.

IT’S THE POLITICAL SCORECARD!



Positive/
Negative

Local government 
budgets may have a 
positive or negative
impact on 
government staff. 

Strong budgeting strategies lead to high 
levels of stakeholders and staff engagement, 
input, understanding and involvement.

Lack of funds and poor budgeting lead to 
stagnation, turnover and burnout of staff as 
well as your stakeholders. 



Strong 
Approach

Challenging budget issues will push you to 
utilize all the tools in your tool bag, especially 
your soft skills, in order to achieve the results 
you want:

VISION

ACCOUNTABILITY

TRUST

TRANSPARENCY

COMMUNICATIONS

NEGOTIATION

PERFORMANCE
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After all, 
BUDGETING is:

 Politics

 Economics
 Accounting
 Planning
 Control
 Public Relations



Challenge:                   

“A challenge to everyone is to stop worrying so much 
about balancing the budget… 

…instead, make sure that the decisions you make 
financially are going to continue to help you be sustainable
as an organization for many years to come.”
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