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Welcome to Our
Presentation

Meet the Presenter
This course explores leadership’s role in
shaping building code professionals through
lessons from the past, present, and future.
Key takeaways from the session



Meet the Presenter

DMV Native
Professional and Subject Matter Expert
Certified and Active Leader

ASHLEY DELGADO

ENERGY PLANS REVIEWER



Historical and Present-Day
Code Challenges

1877 1950s - 60s 2003 2013 - 2020 2017



Leadership in
Code Professions

THE EVOLVING ROLE

DEFINITION OF LEADERSHIP

INFLUENCE OTHERS TO UPHOLD SAFETY AND COMPLIANCE
UPHOLD INTEGRITY, ETHICS, AND TRANSPARENCY

TRANSITIONING FROM ENFORCERS TO COLLABORATORS
EDUCATORS AND FACILITATORS OF RESILIENT, INCLUSIVE DEVELOPMENT
INTEGRATORS OF SUSTAINABILITY AND INNOVATION



Main Component of
Effective Leadership 

Vision & Strategic
Thinking

Emotional
Intelligence

Communication
Skills

Empowerment
& Delegation

Integrity & Ethical
Behavior



Vision, Strategic
Thinking, and
Emerging Trends

Innovative Strategic Vision



Leadership &
Mentorship
Development

Importance of
mentorship in
career growth

Strategies for
effective leadership



Success Stories

MY STORY DC STORY OUR STORY



Conclusion &
Next Steps

Sustains & Transforms
Mentorship and Initiative
Agility and Policy

Engage
Take initiative
Contribute to resilient, safe communities

Key Points

Action & Steps



240.854.0973

www.dccodeofficials.org

Let’s continue to develop our leadership skills and

drive positive change for this industry.

THANK YOU!!

FOR MORE INFORMATION

info@dccodeofficials.org


