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AGENDA
• Introductions

• Building High-Performance  
Teams  & Departments
• Hiring Right
• Engaging Your Team
• Creating Culture

• Growing Chapte rs

• Increas ing Membership

• Engaging Members

• Creating Value

• Pane l Discuss ion
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Ben, 
As building officials, we know you like a good set of plans, so here’s our plan for this morning.  Please participate and ask questions or share thoughts as we go.  Throughout the presentation, we’ll be sharing what’s worked well for us, but we’re interested in hearing your ideas too.



GARY HANSEN

• Build ing  Division Manag e r/Build ing O fficial – 
City of Marion

• Married
• Fathe r and  Grand fathe r
• 46 years in construction fie ld
• 24 years of cod e  exp e rience
• 21 ICC ce rtifications
• Past ICC Stand ard s committee  memb er
• Current ICC Mentor
• IABO  Vice  Pre sid ent
• Reg ion III Board  Memb er
• Iowa Association of Build ing  O fficials – 2025 

Build ing  O fficial of the  Year
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BEN POTHOFF

 

• Dep uty Cod e  O fficial - City of Dub uq ue
• Husb and
• Fathe r of Two
• Boate r & O utd oor Enthusiast
• Carp ente r
• Team Build e r
• Strateg ic Innovation Manag e r & Consultant
• Cod e  Geek*
• IABO  Treasure r
• EICCC Presid ent
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INTRODUCING IOWA
Fun Facts
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Gary – 
Not everything is bigger in Texas, Iowa is home to the worlds largest truck stop, frying pan, strawberry, popcorn ball, Albert the Bull which…



BUILDING HIGH-PERFORMANCE TEAMS
AND DEPARTMENTS
It starts with hiring  the  rig ht p eop le .  

Se e k cand id ate s with:
a. Passion
b . Drive
c. Motivation
d . A strong  d e sire  to  le arn

• Don’t ove r-value  exp e rience , knowled g e , 
o r skills that can b e  easily taug ht and  
learned .

• “Fit” is le ss imp ortant than ensuring  your 
team has d ive rse  p e rsp ective s.

• Build  streng ths-b ased  teams b y 
consid e ring  your teams current streng ths 
and  weaknesse s and  recruiting  talent that 
most b ene fits your existing  team.

• The  value  of exce llent soft skills in our 
p rofe ssion cannot b e  ove rstated .
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Ben
Passion = they care and want to be an …
Drive = they have put in the effort… application, resume, interview prep
Motivation = I prefer that they don’t tell me they’re tired of working hard and want to do this because it’s less physically demanding, even if that is the case.
Desire to Learn = are they excited about learning new things, technology, codes, earning certifications?



GET TO KNOW 
YOUR TEAM
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Ben
Really… get to know them, you’re going to spend a lot of time with them.  Take time to show that you care for them and work to get them the resources they need to be successful.  If you do that and create a culture of respect, psychological safety, and teamwork, you’ll be set.  I give my team what they need to thrive,  then I stay out of their way and let them work and for that, I’m rewarded with their best effort which makes me look great in return.  




INTERNAL FOCUS – 
TEAM BUILDING
• Get to  know your team

• Create  p athways for ad vancement 

• Celeb rate  wins and  p raise  p ub licly

• Critiq ue  p rivate ly
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Ben
Think outside the box, if traditional pathways for advancement don’t exist, can you get them into leadership trainings, chapter leadership, or give them other opportunities to advance, even if it doesn’t have a direct or immediate financial benefit, it can help them feel like they’re growing professionally and they’re valued.




INTERNAL FOCUS – 
TEAM BUILDING
• Get to  know your team

• Create  p athways for ad vancement 

• Celeb rate  wins and  p raise  p ub licly

• Critiq ue  p rivate ly

• Lead  with integ rity and  comp assion

• Keep  a leve l head  in times of crisis
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Ben
Challenging times require that you lead your team with confidence, competence, and compassion.  Your team reflects the energy that you put out, so maintaining composure and steady leadership in difficult times helps them do the same.



INTERNAL FOCUS – 
TEAM BUILDING
• Get to  know your team

• Create  p athways for ad vancement 

• Celeb rate  wins and  p raise  p ub licly

• Critiq ue  p rivate ly

• Lead  with integ rity and  comp assion

• Keep  a leve l head  in times of crisis

• Get creative , have  fun, and  b uild  a culture  
that makes p eop le  excited  to  come  to  work!

Ge t creative , have  fun, and  b uild  a culture  that 
make s p e op le  excite d  to  come  to  work!
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Allow space and time to have fun.  Don’t take yourself too seriously.  Let your team see your silly side once and a while, it helps them to see that you are human and can make them feel more comfortable around you, especially when there are challenges.




DEVELOPING PURPOSE & PASSION
Examp le : Shane  Hoep e r, MCP

• Shane  is a wealth of exp e rience  and  knowled g e .  He  
earned  his MCP in 2023 afte r just 4 years in the  ind ustry.

• Shane  was award ed  the  Cod e  of Honor Scholarship  to  
attend  his first ICC AC in Pittsb urg h in 2021.

• Since  then, he ’s se rved  on:

• Sustainab ility, Ene rg y & Hig h-Pe rformance  Build ing s Cod e  
Action Committe e  (SEHPCAC)

• Sustainab ility Memb ership  Council (SMC) Gove rning  
Committe e

• Current Chair o f IECC Resid ential Cod e  Consensus 
Committe e  

DEVELOPING PURPOSE & PASSION

Presenter
Presentation Notes
Ben



Examp le :  Lucas Gonyie r, MBA

• Lucas was hired  as a Housing  Insp ector in 2021.

• Lucas’s b usiness acumen and  innovative  sp irit have  he lp ed  
him b ecome  an in-g roup  lead e r for our p rop e rty 
maintenance  insp ection team.

• His g rowth mind se t means he  always has an eye  out for 
op p ortunitie s that will allow him to  b uild  up on his successe s.

• Lucas was award ed  an IABO  Scholarship  to  attend  his first 
ICC AC in Long  Beach in 2024.

• In Aug ust of 2024, Lucas jo ined  the  b oard  of IowACE as 
Treasure r, since  then he ’s b een e levated  to  the  p osition of 1st 
VP whe re  he  has b een re sp onsib le  for the  g rowth of the  
org anization's memb ership  b y more  than 25% and  he  has 
facilitated  the ir ap p lication to  b ecome  an ICC Chap te r.

DEVELOPING PURPOSE & PASSION
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DEVELOPING PURPOSE & PASSION
Examp le : Kara Maxwe ll

• Kara was hired  as an Assistant Pe rmit Cle rk in 2024.

• She  has a b ackg round  in fine  arts with some  ad ministrative  
exp e rience .

• Kara hit the  g round  running  and  has earned  two ICC 
Certifications in he r first year.

• She  has shad owed  insp ectors and  ind icated  a d e sire  to  work 
toward s b ecoming  a b uild ing  insp ector.

• With the  sup p ort of the  City’s tuition re imb ursement p rog ram, 
she ’s currently attend ing  a Build ing  Construction Caree r 
Pathway Ce rtification p rog ram at the  local community colleg e .

• Kara has exp re ssed  inte re st in how the  ICC cod es and  exams 
are  d eve lop ed  and  to  learn more , she  intend s to  ap p ly for a 
scholarship  to  attend  he r first ICC AC in Cleve land  in 2025.



TRANSLATING INDIVIDUAL SUCCESSES INTO 
OPPORTUNITIES FOR YOUR ICC CHAPTERS
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1. Hawkeye  State  Fire  Safe ty Association 1951

2. Iowa Association of Build ing  O fficials (IABO ) 1959

3. Iowa Pe rmit Tech Association (IPTA) 2019*

4. Mid  Iowa Construction Cod e  Council (MICCC) 2022*

5. Easte rn Iowa Construction Cod e  Council (EICCC) 2023*

(*) d enoted  b ecame  an ICC Chap te r

GROWING CHAPTERS
CURRENT IOWA CHAPTERS
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OTHER PARTNER ORGANIZATIONS

1. Reg ion III

2. IowACE (to  b e  an ICC Chap te r)

3. IAEI

4. AIA

5. FEMA

OTHER PARTNER ORGANIZATIONS
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GROWING CHAPTERS
CHAPTER MEMBER BENEFITS

Ne tworking
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Ne tworking Training  – 
CEU’s

GROWING CHAPTERS
CHAPTER MEMBER BENEFITS
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Ne tworking Training  – 
CEU’s

Me ntoring

GROWING CHAPTERS
CHAPTER MEMBER BENEFITS

Presenter
Presentation Notes
Gary
Ben – reference photo and the great mentors, including Gary, that have helped me along the way



Ne tworking Training  – 
CEU’s

Me ntoring Cod e  
De ve lop ment

GROWING CHAPTERS
CHAPTER MEMBER BENEFITS
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GROWING CHAPTERS
CHAPTER COMMITTEES

MEMBERSHIP LEGISLATIVE EDUCATIO N CO DE 
DEVELO PMENT

IDENTIFY THE 
TALENT WITHIN 
YO UR CHAPTER 
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Ben – to introduce Emerging Leaders Committee concept being tested by EICCC



PASSION FOR 
THE CODES

• Gary – 2019 ABM Las Veg as

• Ben – 2011 ICC AC - Phoenix



CONVERSATION STARTERS

What is your chap te r d oing  
that is innovative ?

How d oe s your chap te r 
e ng ag e  me mb e rs and  
like wise , how d oe s it g e t your 
me mb e rs e ng ag e d ?

What % of your me mb e rship  
atte nd s chap te r me e ting s?

Doe s your chap te r sup p ort 
atte nd ance  at the  ICC Annual 
Confe re nce  b e yond  the  
Chap te r Pre sid e nt’s b e ne fit?

Presenter
Presentation Notes
While we ask our panelists to come forward and take their seats, please consider the following questions.  Is anyone willing to share their answer or answers for any of these questions?



PANEL DISCUSSION

Pane lists:

• Dawn Ne il

• Cind i Somers

• JC Hud g ison

• Ceci Mue la

• Rache l Parrish

• Rog e r Schemmel



THANK YOU!
Gary Hansen
g hansen@cityofmarion.org

Ben Pothoff
b p othoff@cityofd ub uq ue .org

mailto:ghansen@cityofmarion.org
mailto:benpothoff@cityofdubuque.org
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