GROWING ICC CHAPTERS AND
CULTIVATING FUTURE LEADERS

Gary Hansen and Ben Pothoff
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Presentation Notes
Ben – Kick off



AGENDA

 Introductions

« Building High-Performance
Teams & Departments
* Hiring Right
 Engaging Your Team
o Creating Culture

 Growing Chapters

e Increasing Membership
« Engaging Members
 Creating Value

e Panel Discussion
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Ben, 
As building officials, we know you like a good set of plans, so here’s our plan for this morning.  Please participate and ask questions or share thoughts as we go.  Throughout the presentation, we’ll be sharing what’s worked well for us, but we’re interested in hearing your ideas too.


GARY HANSEN

e Building Division Manager/Building Official -
City of Marion

 Married

o Fatherand Grandfather

e 46 years in construction field

« 24 yearsofcode experience

o 21 ICC certifications

o Past ICC Standards committee member

 Current ICC Mentor

* |ABO Vice President

 Region lllBoard Member

* lowa Association of Building O fficials —2025
Building Official of the Year
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BEN POTHORFF

 Deputy Code Official - City of Dubuque

e Husband

 Father of Two

e Boater & Outdoor Enthusiast

o Carpenter

« Team Builder

« Strategic Innovation Manager & Consultant
e Code Geek*

« |ABO Treasurer

« EICCC President
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INTRODUCING IOWA

Fun Facts
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Gary – 
Not everything is bigger in Texas, Iowa is home to the worlds largest truck stop, frying pan, strawberry, popcorn ball, Albert the Bull which…


BUILDING HIGH-PERFORMANCE TEAMS

AND DEPARTMENTS

It starts with hiring the right people.

Seek candidates with:
a. Passion
b. Drive
c. Motivation
d. Astrong desire to learn

N
DO LOVE
WHAT WHAT
YOU YOU
LOVE DO

~_“

Don’t over-value experience, knowledge,
or skills that can be easily taught and
learned.

“Fit” is less important than ensuring your
team has diverse perspectives.

Build strengths-based teams by
considering your teams current strengths
and weaknesses and recruiting talent that
most benefits your existing team.

The value of excellent soft skills in our
profession cannot be overstated.
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Passion = they care and want to be an …
Drive = they have put in the effort… application, resume, interview prep
Motivation = I prefer that they don’t tell me they’re tired of working hard and want to do this because it’s less physically demanding, even if that is the case.
Desire to Learn = are they excited about learning new things, technology, codes, earning certifications?


e 'u:.-w'ua«uuf_u..... [

GET TO KNOW

YOUR TEAM
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Really… get to know them, you’re going to spend a lot of time with them.  Take time to show that you care for them and work to get them the resources they need to be successful.  If you do that and create a culture of respect, psychological safety, and teamwork, you’ll be set.  I give my team what they need to thrive,  then I stay out of their way and let them work and for that, I’m rewarded with their best effort which makes me look great in return.  



INTERNAL FOCUS -
TEAM BUILDING

Getto know your team

Create pathways for advancement

Celebrate wins and praise publicly

Critique privately
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Think outside the box, if traditional pathways for advancement don’t exist, can you get them into leadership trainings, chapter leadership, or give them other opportunities to advance, even if it doesn’t have a direct or immediate financial benefit, it can help them feel like they’re growing professionally and they’re valued.



INTERNAL FOCUS -
TEAM BUILDING

o Getto knowyourteam

 Create pathways for advancement

 Celebrate wins and praise publicly
o Critique privately

 Lead with integrityand compassion

« Keep alevelhead in times of crisis
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Challenging times require that you lead your team with confidence, competence, and compassion.  Your team reflects the energy that you put out, so maintaining composure and steady leadership in difficult times helps them do the same.


Get creative, have fun, and build a culture that
makes people excited to come to work!
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Allow space and time to have fun.  Don’t take yourself too seriously.  Let your team see your silly side once and a while, it helps them to see that you are human and can make them feel more comfortable around you, especially when there are challenges.



DEVELOPING PURPOSE & PASSION

Example: Shane Hoeper, MCP

Shane is a wealth ofexperience and knowledge. He
earned his MCP in 2023 after just 4 years in the industry.

Shane was awarded the Code of Honor Scholarship to
attend his first ICC AC in Pittsburgh in 2021.

Since then, he’s served on:

Sustainability, Energy & High-Performance Buildings Code
Action Committee (SEHPCAC)

Sustainability Membership Council (SMC) Governing
Committee

Current Chair of IECC Residential Code Consensus
Committee
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DEVELOPING PURPOSE & PASSION

Example: Lucas Gonyier, MBA

Lucas was hired as a Housing Inspectorin 2021.

Lucas’s business acumen and innovative spirit have helped
him become an in-group leader forour property
maintenance inspection team.

His growth mindset means he always hasan eye out for
opportunities that will allow him to build upon his successes.

Lucas was awarded an IABO Scholarship to attend his first
ICC AC in Long Beach in 2024.

In August of 2024, Lucas joined the board of lowACE as
Treasurer, since then he’s been elevated to the position of 18t
VP where he has been responsible for the growth of the
organization's membership by more than 25% and he has
facilitated their application to become an ICC Chapter.
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DEVELOPING PURPOSE & PASSION

Example: Kara Maxwell

 Kara was hired as an Assistant Permit Clerk in 2024.

 She hasabackground in fine arts with some ad ministrative
experience.

e Kara hitthe ground running and has earned two ICC
Certifications in her first year.

 She hasshadowed inspectors and indicated a desire to work
towards becoming a building inspector.

o With the support ofthe City’s tuition reimbursement program,
she’s currently attending a Building Construction Career
Pathway Certification program at the local community college.

 Kara hasexpressed interest in how the ICC codes and exams
are developed and to learn more, she intends to apply fora
scholarship to attend her first ICC AC in Cleveland in 2025.




TRANSLATING INDIVIDUAL SUCCESSES INTO
OPPORTUNITIES FOR YOUR ICC CHAPTERS
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GROWING CHAPTERS

CURRENT IOWA CHAPTERS

Hawkeye State Fire Safety Association 1951

lowa Association of Building Officials (IABO) 1959

lowa Permit Tech Association (IPTA) 2019*

Mid lowa Construction Code Council (MICCC) 2022*
Eastern lowa Construction Code Council (EICCC) 2023*

g kW o

(*)denoted became an ICC Chapter
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OTHER PARTNER ORGANIZATIONS

1.

Region i

lowACE (to be an ICC Chapter)

IAEI

AlA

FEMA
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GROWING CHAPTERS

CHAPTER MEMBER BENEFITS

Networking
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GROWING CHAPTERS

CHAPTER MEMBER BENEFITS

Training —
CEU*

Networking
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GROWING CHAPTERS

CHAPTER MEMBER BENEFITS

Training —
CEU*

Networking

CONFERENCE
EXPO LRI
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Ben – reference photo and the great mentors, including Gary, that have helped me along the way


GROWING CHAPTERS

CHAPTER MEMBER BENEFITS

Training —
CEU*

Networking

Code
Development



Presenter
Presentation Notes
Gary


GROWING CHAPTERS

CHAPTER COMMITTEES

MEMBERSHIP LEGISLATIVE EDUCATION CODE IDENTIFYTHE
DEVELOPMENT TALENT WITHIN
YOUR CHAPTER
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Ben – to introduce Emerging Leaders Committee concept being tested by EICCC


2011 International Code Council Annual Conference
Iowa Delegation

PASS'ON FOR e Gary-2019 ABM Las \Vegas
THE CODES e Ben-2011 ICC AC - Phoenix



CONVERSATION STARTERS

What is your chapter doing
that is innovative?

What % of your membership
attends chapter meetings?

How does your chapter
engage members and
likewise, how does it get your
membersengaged?

Does your chapter support
attendance at the ICC Annual
Conference beyond the
Chapter Presidents benefit?
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While we ask our panelists to come forward and take their seats, please consider the following questions.  Is anyone willing to share their answer or answers for any of these questions?


PANEL DISCUSSION

INTERNATIONAL "™
CODE COUNCILE



¥ THANK YOU!
¥/

Gary Hansen
ghansen@cityofmarion.org

Ben Pothoff
bpothoff@cityofdubuque.org



mailto:ghansen@cityofmarion.org
mailto:benpothoff@cityofdubuque.org
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