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From September to November of 2025, the Code Council surveyed building safety, development, and 

planning professionals regarding permitting and zoning best practices. Roughly 140 complete 

responses were received from 41 states. More than 80% of respondents indicated that their 

community pursued zoning, land use, or permitting reforms in the last 5 years. 

Respondents strongly recommended online customer tools and electronic plan review to speed 

permitting. They were divided on the efficacy of permitting shot clocks but overwhelmingly agreed that 

mandated turnaround times should consider department resourcing and permittee and non-building 

department responsiveness and require relevant certifications for third party providers. 

Respondents strongly recommended reduced setbacks/lot sizes and by-right permitting, with no-

variance zoning approvals for accessory dwelling units and modular housing also receiving strong 

support. A majority of respondents supported development of consensus-based best practices that 

promote housing affordability through zoning codes. 



What is your primary role?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Building Department Employee

Planning/Zoning Department Employee

Housing / Community Development Department Employee

Other*

*Respondents citing ‘other’ most commonly reported having multiple 
roles that covered more than one of the listed categories 



In what state do you currently work?
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0.7%

9.5%

% Respondents



How recently has your community pursued zoning, land use, or permitting 

reforms?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

In the last year

Between the last 2-5 years

More than five years ago

More than 10 years ago

Never

I don't know



Which of the following is your building department using to expedite permit 

processing? Select all that apply

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Online Customer Tools

Electronic Plan Review

Remote Video Inspections

Drone Inspections

Dedicated Inspectors

More Special Inspections

Fee-based Expedited Plan Review

Plan Review by Inspection

Internal Project Advocate

Third Party Plan Review

Self-Certification

Permits without Plan Review

Over-the-Counter Plan Review

In-Training Reviewers

Pre-Approved Plans

Design Plans

None of the above



Which of the following would you recommend* other authorities having 

jurisdictions (AHJs) consider? Select all that apply
0 20 40 60 80 100 120 140

Online Customer Tools

Electronic Plan Review

Remote Video Inspections

Drone Inspections

Dedicated Inspectors

More Special Inspections

Fee-based Expedited Plan Review

Plan Review by Inspection

Internal Project Advocate

Third Party Plan Review

Self-Certification

Permits without Plan Review

Over-the-Counter Plan Review

In-Training Reviewers

Pre-Approved Plans

Design Plans

Recommended

Not Recommended

*Results are recommendations from 
respondents whose jurisdiction had 
previously considered the approach.   



Which of the following has your building department considered but not 

used? Select all that apply

0% 5% 10% 15% 20% 25% 30% 35% 40%

Online Customer Tools

Electronic Plan Review

Remote Video Inspections

Drone Inspections

Dedicated Inspectors

More Special Inspections

Fee-based Expedited Plan Review

Plan Review by Inspection

Internal Project Advocate

Third Party Plan Review

Self-Certification

Permits without Plan Review

Over-the-Counter Plan Review

In-Training Reviewers

Pre-Approved Plans

Design Plans



Is there a reason your department is not using one of these options?

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Online Customer Tools

Electronic Plan Review

Remote Video Inspections

Drone Inspections

Dedicated Inspectors

More Special Inspections

Fee-based Expedited Plan Review

Plan Review by Inspection

Internal Project Advocate

Third Party Plan Review

Self-Certification

Permits without Plan Review

Over-the-Counter Plan Review

In-Training Reviewers

Pre-Approved Plans

Expense or low utility

Hardware/software challenges

Lack of customer demand

Aversion to new technology or processes

Staff opposition

Political or regulatory opposition

Not applicable



Does your state and/or jurisdiction have the following requirements?

0% 10% 20% 30% 40% 50% 60% 70% 80%

Time commitments for service mandated by legislation or
regulation (e.g. permit "shot clock")

Other non-regulatory performance and accountability
processes for review and inspection timelines

Not applicable



Do you believe mandated service timelines (e.g., a permitting shot clock) are 

appropriate/effective means to promote more efficient permit practices?

0% 10% 20% 30% 40% 50% 60% 70%

Yes

No



Should any of the following be accounted for within a proposal to mandate 

service turnaround times? Select all that apply

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Resource/staffing shortfalls

Incomplete submissions

Applicant responsiveness

Other department responsiveness



Where third parties are permitted to conduct plan review or inspection 

activities, what, if any, experience or training should such parties possess? 

Select all that apply

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Architectural or engineering license

Relevant certifications (e.g., Certified Building Official, Building Plans
Examiner Certification, etc. )

No additional experience or training should be required

Other*

*Respondents citing ‘other’ most commonly pointed to years of 
practical experience



Which of the following does your jurisdiction's single-family zoning laws 

allow without variance or special approval? Select all that apply

0% 10% 20% 30% 40% 50% 60% 70%

Accessory Dwelling Units

Tiny homes

Manufactured housing

Modular housing

Duplexes/Triplex/Fourplexes

Multifamily or mixed-use developments

None of the above



If these are allowed without a variance or special approval, are they subject to 

other regulatory requirements?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

No

Yes (please describe)

• Zoning reqs. (e.g., setbacks, height, size)

• Building code requirements 

• Special reqs. for offsite construction 
(e.g., HUD code, state modular offsite reqs.)

• Utilities 



For retail, office, and industrial zoning, does your jurisdiction allow – without 

a variance or special approval – multifamily development (e.g., adaptive reuse 

of commercial buildings)?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No



Which of the following would you recommend* other authorities having 

jurisdiction (AHJs) consider to promote housing affordability? 

0 10 20 30 40 50 60

Reduced Height Restrictions

Reduced Parking Minimums

Reduced Setback/Lotsize

Form-Based Codes

Accessory Dwelling Units

Tiny homes

Manufactured housing

Modular housing

Duplexes/Triplex/Fourplexes

Adaptive Reuse

By Right Permitting

Recommended

Not Recommended

*Results are recommendations from 
respondents whose jurisdiction had 
adopted a given practice, or in the 
absence of that information, whether 
they had previously considered the 
approach.   



Is there a reason your department is not using one of these options?

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Reduced Height Restrictions

Reduced Parking Minimums

Reduced Setback/Lotsize

Form-Based Codes

Accessory Dwelling Units

Tiny homes

Manufactured housing

Modular housing

Duplexes/Triplex/Fourplexes

Adaptive Reuse

By Right Permitting

Community opposition Lack of customer demand Staff opposition

Political or regulatory opposition Not applicable



Would a model zoning code that provided consensus-based best practices 

that promote housing affordability through zoning codes be useful to your 

work?

0% 10% 20% 30% 40% 50% 60% 70%

Yes

No
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