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Introduction: The Chapter's Role in the

ICC Ecosystem

The Big Picture Chapter Categories The Mission

Local
State

Regional Professional

Chapters as the local

voice for building safety.
Brief overview of Local,

State, Regional, and
Professional chapters.

Advancing the profession
and supporting the code

development process.



The Foundation: Governance & Compliance

Council Policy CP-10 &

CP-20: These are your

"Building Codes."

Requirement: Maintain

at least 20 members

(who are also ICC
members).

The Annual Report: This is

your "Final Inspection."
Failure to file results in loss of

"Good Standing," meaning
no voting rights and no free

materials.

Bylaws: Your Chapter's

Constitution. They must be

signed, current, and

followed. Outdated bylaws
are a legal liability.



EFFECTIVE BOARD OPERATIONS

The Leadership "Anatomy"

S
The Treasurer

The President

The "Chief Culture

Officer." They don't

do all the work; they
ensure the others

are doing their
work.

The Secretary

The "Historian." They
handle the minutes.

In the world of

of non-profits, if it isn't

in the minutes, the
board never

authorized it.

The "Gatekeeper."
They manage the
bank account and

ensure the IRS 990-N

(e-Postcard) is filed.
Note: Failing to file this
for three years results

in automatic loss of

tax-exempt status.
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