90-DAY ONBOARDING CHECKLIST

New Board Member Name: _______________________________________	Jurisdiction: ______________________
Position: ______________________________	Term Start Date: __________________	Term Length: ______________

Pre-Term (week following election)
☐ Welcome call from President
☐ Board calendar shared
☐ Explanation of board position – roles & responsibilities
☐ Access to board e-files provided (Google drive)
☐ Bylaws & policies provided
☐ Assigned mentor

30 Day check-in (couple days before 1st board meeting)
☐ Governance overview session
☐ Budget & financial snapshot review
☐ Explanation of voting procedures
☐ Strategic plan overview shared
☐ Committee structure explained
☐ Review of board norms & expectations

60 Days
☐ Committee assignment confirmed
☐ Evaluate participation
☐ Review/clarify annual goals
☐ One-on-one check-in with mentor

90 Days
☐ Engagement evaluation discussion
☐ Leadership interest discussion
☐ Feedback from new board member
☐ Integration into long-term planning discussions


Additional Notes:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
