BOARD MENTOR GUIDE

New Board Member: ___________________________________________________
Mentor Name: ________________________________________________________


Purpose of Mentor Role
The mentor serves as a trusted guide, connector, and translator for a new board member during their first 90 days. This role is to:
· Help the new member feel welcomed and confident 
· Provide context behind board processes and culture 
· Encourage engagement and participation 
· Serve as a safe space for questions

Mentor Responsibilities & Expectations
· Schedule introductory call
· Attend first meeting seated next to new board member
· Share honest insight and explain informal board culture
· Be available for questions and responsive within a reasonable timeframe
· Provide constructive encouragement
· Maintain confidentiality and trust

Phase 1 – Welcome Call (week following election)
Goal: Build connection and reduce uncertainty. By the end of the call they should have a better understanding of… “what did I just sign up for?”
Discuss all items outlined in the “Onboarding Model” for this phase
Talking Points:
· Encourage them to ask questions… “No question is too small—seriously.” 
· Overview of how meetings actually flow vs. what’s on paper 
· Share your own personal board experience 
Helpful Prompts:
· What are you most excited or nervous about? 
· What experience are you hoping to bring to the board?

Phase 2 – 30-Day Check-In (before 1st meeting) 
Goal: Build confidence before their first meeting and prepared to step into their new role
Discuss all items outlined in the “Onboarding Model” for this phase. In addition, walk through what they can expect at the first meeting.
Clarify & Reinforce:
· Governance vs. operations (common confusion point) 
· Voting etiquette and when to speak up 
· Board culture (formal vs. conversational, pace, etc.) 
Talking Points:
· “It’s okay to observe at first—but don’t disappear.” 
· “You don’t need to know everything to contribute.”

Phase 3 – 60-Day Check-In Prompts
Goal: Encourage active participation and ownership of their new role
Discuss all items outlined in the “Onboarding Model” for this phase.
Discussion Areas:
· Are they speaking up in meetings? Why or why not? 
· Do they understand how their role contributes to board goals? 
· Any confusion about responsibilities? 
Coaching Tips:
· Suggest small ways to engage (asking a question, offering input) 
· Normalize the learning curve 
Helpful Prompts:
· What aspects have you enjoyed most so far? 
· Do you feel clear about expectations?
· What feels confusing?
· Where would you like more involvement?

Phase 4 – 90-Day Check-In Prompts
Goal: Solidify engagement and look ahead as they should be fully integrated by this time
Discuss all items outlined in the “Onboarding Model” for this phase.
Suggested Actions:
· Have a reflective conversation 
· Encourage forward-looking involvement 
Discussion Areas:
· Their overall experience so far 
· Interest in deeper involvement or leadership roles 
· Feedback on onboarding process 
Talking Points:
· “Where do you see yourself contributing most this year?” 
· “What would make your experience more meaningful?” 
Encourage:
· Participation in strategic discussions 
· Ownership of projects or initiatives

