BOARD SHADOW APPLICATION OVERVIEW

Program Title: Annual Board Shadow Leadership Opportunity
Sponsoring Organization: [Your Association Name]
Shadow Year: [Insert Year]

Purpose of the Program
The Board Shadow Leadership Opportunity is designed to cultivate emerging leaders by providing structured exposure to executive-level board responsibilities, strategic planning, and organizational governance.

Eligibility Requirements
Applicants must:
· Be an active member in good standing
· Submit application – including a Letter of Support from their employer
· Attend four (4) association board meetings prior to attending the annual conference
· Commit to attending one (1) association training (Spring or Fall) prior to attending the annual conference
· Agree to participate in all required shadow events; classes, meetings, networking events, & debrief session with association President
· Write an article for association quarterly newsletter
· Commit to serving on a board committee for 1-year

Applicant Information
Name: _________________________________________________________________________________
Title: __________________________________________________________________________________
Organization: ___________________________________________________________________________
Years of Membership: ____________________________________________________________________
Previous Involvement in Association: ________________________________________________________


Letter of Interest (500–750 words)
Please address the following:
1. Why are you interested in participating in the Board Shadow Program?
2. What leadership experience have you had within or outside the association?
3. How do you plan to apply what you learn through this experience?
4. How do you envision serving the association in the future?

Employer Acknowledgment
I support this employee’s participation in the Board Shadow Leadership Opportunity.
Employer Name:
Title:
Signature:
Date:


Selection Process & Timeline
· Applications will open in October [year]
· Deadline to submit an application is November 30th [year]
· Applications will be reviewed by the Executive Board during the December meeting
· Selected member will be announced January 1st [year]
If multiple applications are received, they will reviewed and scored based on the following:
· Demonstrated engagement
· Leadership potential
· Commitment to future service
· Growth opportunity
· Communication skills
· Diversity of experience and perspective


Final Considerations
· Selection isn’t about choosing the most experienced person—it’s about identifying the individual who demonstrates commitment, potential, and a clear intention to lead in the future.
· This is not a reward program—it’s a leadership development investment
