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Journey from field to forefront
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29 YEARS IN CODE ADMINISTRATION

Director of Rochester Hills Building | Ordinance | Facilities Department

2 years
City of 
Southfield

23 years
City of 
Sterling Heights

4 years
City of 
Rochester Hills
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• Taking advantage of the 
opportunities you have 
for growth 

• Keep focused on your 
long term goals

• Who made the biggest 
impact on you?





• Dress for the position you 
want and not the position 
you have.

WHAT



CAREER HIGHLIGHTS

• Starting my career with the City 
of Southfield

• Building Official of the year in 
2016 & 2022

• Distinguished service award in 
2020

• Appointed to Region V Executive 
B d



• Integrity and focus are vital 
components to succeed

• Engage in local organizations, be 
professional and 

• People will find you



• Be innovative

• Becoming complacent will 
disengage team members

• Engage your team, and be 
patient

• “Turn that freighter”



• How well do you know 
your team

• Not just as an inspector 
or coworker

• Small talk pays huge 
benefits



• Create small group 
committees to work on 
projects

• Choose the ones you see 
potential, share the 
opportunities



BSM 2025
Building Safety Month



TEAM BUILDING EVENTS

OPC

Meals on Wheels

Stoney Creek High

White Elephant Gift Exchange

Gingerbread House Contest

Tigers Opening Day Hotdogs



• Support

• Engage

• Mentor











THANK YOU
MIKE VIAZANKO

Contact Us:

viazankom@rochesterhills.org

248-241-2445
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