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Goal &

Objectives

Keyto the success ofany ICC Chapter s its ability to
adapt its management and administrative practices
to reflect current Chapter goals and industry
changes.

This session outlines the continuous evolution ofthe
Southern Nevada Chapter of ICC to honor its
commitment to public safety in the built
environment.
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Throughout this session, participants will discuss:

1. Updating Chapter bylaws, evaluating standing
committees, and creating new committees as needed to
reflect current Chapter priorities and reorganization

2. Defining Board leadership responsibilities to support
Chapter goals and mission

3. Identifyingand respondingto internal and external factors
that impact a chapter’s ability to engage with and fund
Goal & community programs

Objectives 4. Adaptingto consistent economic and industry-wide
changes that impact Chapter programs, education,
training, and outreach

5. Implementing new initiatives such as the launch ofa
membership app and social media committee to further
engage with Chapter members and the community
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Mike Clifford

2026 President, SN-ICC
Combination Plans Examiner
City of Las \egas
702-229-4914
contact@snicc.org
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Andrew Kelly

2026 Vice President, SN-ICC
Assoclate Engineer,

Clark County

702-249-4193
contact@snicc.org
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About SN-ICC ﬁéi%‘é%“%%ﬂ

= Education

= Workforce Development

s COmmunity Programs

== Code Development

More than 300 members participate in local, state, regionaland national
activities to increase public awareness ofsafetyin the built environment




Purpose and Mission

Keys to a chapter's success are Its purpose and mission



—Southern

We Need to be Speaking the Same Language Nevada ICC ‘e,
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Inspector &Installer

&

Plans Checker &Design Professional


Presenter
Presentation Notes
Our jobs require us to be educators everyday. Everytime we disapprove an inspection, everytime we communicate an issue on a plans check, everytime an owner asks for help getting through the building department’s system.
We can be a room full of the smartest code officials and yet the chapter will be ineffective if we fail to communicate effectively with other groups let alone one another. 
I always say “Nobody can teach me anything because I know everything. If you don’t believe me, just ask me.”
The old guys in the field always tell me, “I’ve forgotten more than you’ll ever remember.”
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Presenter
Presentation Notes
5 different jurisdictions all adminstrating the building code differently. Our chapter supports the Southern Nevada Amendment process. However, each jurisdiction does things a little differently.


eeeeeee
] d’o

—Southern

It’s the Reason ICC Exists... et



Presenter
Presentation Notes
The 3 regions were speaking different languages. Wisconsin adopted it’s first Building Code in 1914 and remained one of only 2 States to have its own independent Building Code until 2002 when it adopted the newly created “International Building Code” for all buildings except 1 & 2 family homes. 1 & 2 family homes remain covered under Wisconsin’s “Uniform Dwelling Code”. Don’t be Wisconsin.
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From ICC’s website: What does your community

Recognition as an ICC Chapter ~ N€ed?
Is available to anyorganization e Education amidst the code’s
whose purpose iIs to develop growing complexity

and advance Its members - Greywave soon to retire.
professional abilities in the

administration of the * More than just continuing
International Codes. education units—consistency.
L_/ \.
Purpose



Presenter
Presentation Notes
Serving only our members is not enough. Ask not what your local ICC Chapter can do for you – ask what you can do for your local ICC Chapter AND your greater community. 
“What is new is opposed, because most are unwilling to be taught; and what is known is rejected, because it is not sufficiently considered, men more frequently require to be reminded than informed.”�-Dr. Samuel Johnson, March 24, 1750
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What is your chapter’s Mission? S

The mission ofthe Southern Nevada Chapter ofthe
International Code Councilis to support its stakeholders in
the creation and maintenance ofa safe-built environment.

Purpose



Presenter
Presentation Notes
If your mission don’t show people where to go next, it isn’t a mission, it’s just a slogan. 
A true mission communicates to members where to go next. Like construction plans.
If you’re not working off the same plans, problems will come!
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Presenter
Presentation Notes
Columns were lengthened on this building… Correction notice should be issued, that’s not per plan. 
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Making Missions That Won’t Creep Ndlccﬁ

From Curbing Mission Creep, case study by Kim Jonker and William F. Meehan lll, published in the Stanford Social Innovation Review / winter 2008

They are focused

Awidelyaccepted principle of corporate strategy is that more focused strategies generally outperform less focused ones. Attempts are made to appear grand, as a
result, many organizations promise to end global poverty, bringabout world peace, and feed all the hungry people in the world.

They solve unmet public needs

The purpose ofa nonprofit is to address needs that markets and governments can’t or won’t. Their missions should attend to public, not private, needs that
corporations, governments, and other nonprofits wouldn’t otherwise meet.

They leverage unique skills

People come to the nonprofit sector with passion and high aspirations. But these are not enough to make organizations have impact. Nonprofits need specific skills
and capabilities that distinguish them from other organizations.

They guide trade-offs

Mission statements can help nonprofit leaders decide which options to pursue and which to abandon. Nonprofits should say “no” to attractive funding opportunities
orcompellingprograms that are not aligned with their missions.

They inspire and are inspired by stakeholders

Nonprofits almost always have multiple stakeholders, often with conflicting interests. These stakeholders include board, staff, clients or customers, governmental
agencies, and the public at large. Agreat mission reflects those stakeholders’ interests, sometimes balancing them, sometimes choosingsome interests over others.

They anticipate change

The best mission statements are timeless. Ofcourse, almost everything changes over time, and nonprofits need to regain their stakeholders’ understanding and
commitment to their mission everythree to five years. But nonprofits should alter their fundamental mission onlyin truly exceptional situations.

They stick in memory

The simple fact is that most stakeholders for most nonprofits —particularly external stakeholders such as donors —rely heavilyon a nonprofit’s mission statement to
guide theiractions. And so stakeholders should be able to remember the statement without effort.
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Presenter
Presentation Notes
Are there downsides of strictly adhering to a mission? Or developing a very narrow mission?
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Be a Simple Chapter, But Work Hard " ==>

"People think focus means saying
yes to the thing you’ve got to focus
on. But that’s not what it means at
all. It means saying no to the
hundred other good ideas that
there are. You have to pick
carefully. ’'m actua I¥as proud of
the things we haven’t done as the
things Ihave done. Innovation is
saying no to 1,000 things.”
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Examples

ACE MENTOR
PROGRAM

ARCHITECTURE « CONSTRUCTION = ENGINEERING

To engage, excite, and
enlighten high school
students to pursue careers in
architecture, engineering, and
construction through
mentoringand continued
support for theiradvancement
Into the industry.

INTERNATIOMAL
A CODE
ARW COUNCIL
(] ] )

To provide the information, tools,
and resources that members rely
on, building safety professionals

turn to, and the public trusts.
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girl scouts

Girl Scouting builds girls of courage,
confidence, and character, who
make the world a better place.


Presenter
Presentation Notes
Don’t let the girl scouts have a more memorable mission statement than you.


Defining Roles and
Responsibilities

Clearlydefined roles and standard operating procedures are foundational to
Chaptersuccess



Defining Roles and Responsibilities Novada GG faal,
of Board Positions and Committees e

Are the roles for each Board position and
established committee documented? 0 e O

e Annual change in positions creates the need
for well established roles and responsibilities

* “Roadmaps”are necessary for the next

generation O a D


Presenter
Presentation Notes
No timelines, very brief outlines, Limited time. 
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Where do you start whenyou have no sy
documentation?

Can start with just one person!

- Core responsibilities of the position
e Contacts made while holding the
Document position
the position D Costs assoclated with any activities
as you are e Established processes to follow
holding it « Timeline of when activities occur,
deadlines, when work needs to start
 Who helps coordinate, others involved



Presenter
Presentation Notes
No duties documented, verbal help from people who held position..  Started with a binder, Executive Director will coordinate. 


Create. Combine &Eliminate _ o Shuan

Nevada ICC
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Committees to Reflect Chapter Goals

e Education

* Workforce Development
e Code Development

e Public Outreach
 Membership

« Communications

* Experience with established
committees led to
restructuring ofresponsibilities

e Language added to bylaws to
extend the role ofsome
committees

 Example: expanded role of code
development committee at ICC
Code Hearings



Modify Responsibilities &How They
Are Documented As Needed

« Update responsibilities as needed

« Example: Education responsibilities too big ofa task for one
Board member, split between Vice Presidents

. Exam]ple: Scholarships moved to Public Outreach instead of
Workforce Development committee Recommended

e Board composition or paid positions mayresult in
unique responsibilities
o Government vs. Industry Board Members
« Employees ofthe chapter, regular review of contracts needed

e Establish documentation protocols and modify where
necessary

Best Practices
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How does this help us betterserve our gsoinee

]

community or membership?

e Clearlydefined roles and standard operating procedures are
foundational to Chaptersuccess

e Better organization that comes from defining timelines and
expectations ensures the Chapter operates successfully year over

year
e Point of contact for Chapter committees and functions

e Encourages involvement
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Presenter
Presentation Notes
Important to establish expectations, If we are going to hold 4 educational classes, one a quarter , let that be the standard. 


=
@ Discussion

1. Does your Chapter have clearlydefined roles for Board
Members?

2. Howare roles and responsibilities documented?
3. Does your Board change positions everyyear?
4. Do you have Industry Board Members or other unique positions.



Presenter
Presentation Notes
No defined responsibilities or timelines when I joined the chapter. You are in charge of Education, what does that mean?


Updating Bylaws

Advances in technologies and changes in priorities necessitate regular
updates to the core items essential for business



Reviewing &Updating Chapter Bylaws
When was the last time you reviewed your bylaws?

 Violations can occur fora number ofreasons
* Not regularly reviewed

* Not regularlyupdated
 Newtechnologies
 Newsituations maynecessitate change

be .
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Presenter
Presentation Notes
When is the last time you looked at your bylaws? Are you doing anything in violation? 
New board members are just following suit, this is all volunteer, so relying on previous board who is there when in reality you could be in violation of your bylaws. 

Example: Do your bylaws allow you to vote via email?


How Did SN-ICC Accomplish This?

e Sixadditional Zoom meetings

e Board members reviewed each article in its entirety
o Also assigned sections to corresponding committees

e Is the language dated?
* Is new language needed?
e Does the bylaw support SN-ICC’ current mission?
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\Voting Methods and Procedures

The ability for Board members to take the necessary
time to consider, research, and ultimately vote on
action items is critical to Chapter business

e Bylaws updated to include ability to vote from
online meeting (virtual) or emails

* Timeframe for voting established
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Funding Request Process

Community Programs relyon a funding request
process to ensure the request aligns with the goals

and mission ofthe Chapter

 Members permitted to make funding requests from
the floor

e Bylaws updated to treat floor requests the same as
online requests
e Board does not make a decision at the meeting
» Protects integrity of the organization by ensuring

compliant Chapter mission —

—Southern d
Nevada ICC 3
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Member Dues

Membership dues must be paid annuallyto ensure
continuity in members’rights and privileges

e Bylaws updated to include repercussions for
delinqguent dues

90-day

30-day 60-day

delinquency

delinquency

4 N\ 4 . j N\ 4
\oting rights, event
participation at Membership
member rates, and

delinquency

Written notice terminated

committee service
suspended
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The Importance of Transparency Nevada ICC

» Google Drive, OneDrive, or Drop Boxfor centralized location of
organizational documents

e Establish Criteria and procedures

 Membership included in the conversation and approval of new
bylaws
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Presenter
Presentation Notes
Our own contract employees needed to be getting annual reviews. Establishing those procedures makes for better transparency.


Recommended Best Practices: Novada1CC
Updating Bylaws
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Virtual meetings to accommodate schedules

=%  Establish a reqular review schedule
a_ g Review each article

~ Reviewnew ICC bylaws for inclusion

I Ensure terminologyis current and Example: Executive Committee, who is this in
===  3dd definitions where needed relation to the rest of your Board?

@ Consider shifting priorities of the Chapter


Presenter
Presentation Notes
Removal from office (disqualification) added based on ICC bylaws update



@ Discussion

How often is your Chapter updating or reviewing your bylaws?
What items have you updated?

What are some other best practices?

Legal Services?
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Engaging with Community

Internal and external factors can impact a chapter’s ability to engage with and
fund community programs
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EduCode and Community Funding
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SN-ICC is uniquelysituated to use profits from EduCode to fund
community programs
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Funding abilitycomes from Fundingrecipients may Rubric established to ensure Consider lasting impact on
the success ofthe annual change each year funding requests align with workforce development or
EduCode program Chapter goals and priorities community capacity
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Owverview of Chapter Programs

 Toddler Swim Grant Program
e Scholarships

* Robotics Programs

Trade School

Certification Reimbursement
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. NevadaICC
Program Funding Challenges
Internal Factors External Factors
o Total profit from EduCode * More funding requests than
unknown until event there Is money for
concludes « Expectation that SN-ICC
* Timing of profits from EduCode = members can volunteer with
often an uncontrollable organizations receiving funding
variable to create partnership and build
* Priorities of members and bigger community

Industry partners change * Notalways volunteer
opportunities


Presenter
Presentation Notes
Each board 
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Ongoing Challenges SN-ICC Faces NevadaCC,

* Requests are set up as open requests
e Challenge: not aligned with budget period or EduCode schedule

o Solution(s) we are exploring: open funding window twice a year
» Challengingsolution because ofestablished process communityis accustomed to

« Members want to better understand impact of funding

* Challenge: recipients do not always provide details on what funding was
ultimately used for
o Solution(s) we are exploring: require report from receiving entities

» Challengingsolution because fundingis intended to be for community good, trust
recipients will use it for that purpose
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Public Outreach Programs icc 2

e Different from programs that require funding requests
« Example: Toddler Swim Lesson Grants, $25,000 annually

25 uthern Nevada = : 1001 - i PUbIIC
B o 115125 [ Approximately 3 community Awareness
. - 5 free 500 swim pool days

e TY of IESQUITE s 2500.00 | lessons

Las Ve, NV BI140

Campaigns

| Lo THousaud Frve Howoked s 5%,



Presenter
Presentation Notes
Example of Toddler Swim Grant Program, 


How to Maximize Funding Impact

e Establish community connections
e Example: Simpson Strong-Tie allows free use of facility,
moneysaved can be used to fund additional programs
e Fund established programs rather than create new

* Equallyas impactfuland can still be involved (for
example, SN-ICC speaker at events, American Institute
of Architects)

e Example: SN-ICC works with ACE program rather than
give direct scholarships

* Exchange volunteer hours and opportunities

dicat
e o
"0

—Southern d

Nevada ICC "=ef¥i

cccccccc &
o, 1991 o8

Recommended

Best Practices



Presenter
Presentation Notes
Simpson – allows SNICC to use the facilities for training, meetings there if they want
Instead of paying, can use that funding elsewhere
Create partnerships to reduce or have no cost. Trade services, training between organizations or chapters. 



@ Discussion

e Do you have Community funding?
* Does your Chapter engage with other organizations?
e Othersources of funding.



Adapting to Economic and
Industry Changes

Consistent economic and industry-wide changes can impact Chapter
programs, education, training, and outreach
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Dealingwith Increased Costs and Fees
How do you adapt to economic -*»

factors without sacrificing WELCOME

services? EDUCODE

KNOW

e Challenges SN-ICC faces

* Increased EduCode partne_rshlp coki 25157 a0k
fees due to expanded services,
cost of living adjustments )

e Increased event costs

: PREFERRED
annll EDUCATION

smmy PROVIDER




Expectation of Excellence at Events

Never lose site of 3 basic ideals of our founders:

1. Provide onlythe best technical instruction available.
Pursue the best instructor for the topic.

2. Prow_d_e technical instruction to the national codes —not B T e
modified by localamendments.

3. Maintain the same dates as close as possible each year,
allowing attendees to plan and schedule their attendance
a year in advance which is often necessary with
government agencies.

Best Practices
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Presenter
Presentation Notes
 Increased fees. How to adapt to raising costs without sacrificing services
Increased partnership fees 
Event costs – conference center rental fees, additional hotel rooms 
Had to raise cost of classes to attempt to keep up with inflation generally – food costs, rental fees, pass that on a little to balance 
More folks downstairs instead of buffet
People have an EXPECTATION for the standard of excellence
People expect to be entertained, fed
Need to maintain our established quality – how? There are some things we can’t sacrifice. 
Out of the box thinking, creative thinking so no one realizes you are reducing csots here or there, must maintain quality
Once you start taking those things away, people will look elsewhere
To preserve attendance, keep same amount of people attending, same amount of money for chapter to fund



The Case for Keeping Membership ﬁs%“.'é?
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Dues Low

When DON’T you raise your fees to keep up with costs?
e Costto be a SN-ICC Member: $50

e Important to consider the true cost of increasing dues
* Raising fees maylose members

* Increased fees mayresult in upset members

e Some jurisdictions have a setamount of money for memberships which mayresult
In fewer governmental members

* Loss of networking opportunities with fewer members
 Fewer members means fewer volunteers and less impact on the greater community

oooooooooooo
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Where do you start if there Is no T oY
fundingavailable?
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* Local architect and engineering firms, nonprofit organizations, fire houses
Find free training or meetingspaces to Rl EIIIER
reduce costs

* PHCC, IAPMO, AlA local preferred providers may provide free education
SEV YA RN Y@ [T N TN aal o ST 51 g [TOMN » Utilize local experts who can offer short training opportunities
organizations » Allow to market their own events

» Offer volunteer hours at upcoming events
 Allowing other Chapters to participate in training

Ask to collaborate with other Chapters
or organizations who may have funding
orare alreadyholding an event

* Reach out to other Chapters forideas
S * ICC Chapter Benefits
Get creative! » Current Members willing to conduct training




Launching New Initiatives

Implementing new Initiatives such as a membership app and social media
committee supports greater engagement with Chapter members and the
community



Finding New Ways to Engage Your
Membership &Community

« Communications Committee
e Chapter Newsletter

e \Olunteer Opportunities

e Creating New Partnerships

o Chapter Surveys

« Member budget input

Recommended

Best Practices
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Evolving Initiatives and Their Impact

 Membership app

e Social Media campaign

« Communications Committee
e Podcast

1. Adapt to technology

2. Increased Memberaccess to information
3. Support chapter mission

4. Engage with Code Community
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Presenter
Presentation Notes
Engae
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What do you do when you add more initiatives
and committees?

e Create the roadmaps

e Define roles and responsibilities

e Update Bylaws

e Create operating procedures

e Create budget

» Creating partnerships and ways to alleviate financial burdens



@ Discussion

 What are some ways you are engaging with your members and
community?



Questions?

We want to hear from you!
contact@snicc.org
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Connect with us

SOUthern m www.linkedin.com/in/snicc/
Nevada ICC <V}
snicc.org "““;‘;‘;:” o u www.youtube.com/@sniccchapter

BUIH E“ﬂ

‘j www.facebook.com/SNCICC
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