
All Lim it a t io n s  Are                               

Se lf- Im p o s e d
Sa n y o  Ka p u r

No rt h w e s t  Bu ild in g  Offic ia ls  a n d  Co d e  Ad m in is t ra t o rs
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Tra n s fo rm in g  Co d e  

Offic ia l Le a d e rs h ip  

Th ro u g h  Em o t io n a l 

In t e llig e n c e  a n d  So ft  

Sk ills

Th e  NWBOCA Su c c e s s  St o ry

Presenter
Presentation Notes
You are all chapter leaders.
How many know what is the goal of your chapter? 
Training for membership is of prime importance under chapter duties. 
Training is largely focused on technical skills. Soft skills are largely ignored.
What is emotional intelligence? – example of a math teacher



Sa n y o  Ka p u r                          
CBO, Le e d  As s o c ia t e
Dire c t o r o f Bu ild in g  a n d  Co d e  En fo rc e m e n t                                                          
Villa g e  o f Ho ffm a n  Es t a t e s , IL

Pa s t  Pre s id e n t  & c u rre n t  Tre a s u re r , NWBOCA

De g re e  in  Arc h it e c t u re

He a lt h c a re  Arc h it e c t u re

Co d e  Offic ia l s in c e  20 14

Co lle c t io n  o f Co w g irl b o o t s

28  y e a rs  o f c o n s t ru c t io n   in d u s t ry  e xp e rie n c e

Se c re t a ry , ICCA

Se lf d e s c rib e d  c o d e  g e e k!





Sa n y o  Ka p u r                          
Ac c o m p lis h e d  a s  a  m o m



My  Pe rs o n a l J o u rn e y : Fro m  Co d e  
Exp e rt  t o  Ch a p t e r  Pre s id e n t

1 St a rt in g  Po in t

2 Crit ic a l Re a liza t io n

3 Co n s c io u s  De c is io n

4 Th e  Bre a k t h ro u g h

Presenter
Presentation Notes
SP-Assumed technical credibility and code expertise would automatically drive chapter success.
CR-Members need authentic connection and shared purpose, not just technical updates and trainings.
CD-Intentionally applied emotional intelligence principles to every aspect of chapter leadership activities.
TB-Soft skills became the catalyst for unprecedented organizational transformation and member engagement.






Co n t e n t s

0 1. Op e n in g  Ph ilo s o p h y

0 2. In d u s t ry  Cris is

0 3. Em o t io n a l In t e llig e n c e  Fra m e w o rk

0 4 . Re s u lt s  a n d  Ac t io n

Presenter
Presentation Notes
OP-The self-imposed limitation of defining leadership solely through technical expertise in our industry.
IC-Mass retirements create middle management void, exposing gaps in soft leadership development and mentorship.
EI & F-Understanding EQ competencies and my personal transformation journey as NWBOCA Chapter President applying these principles.
R&A-NWBOCA's 143% growth validates the approach, with practical steps for integrating EQ into organizational development.





Wh a t  is  Em o t io n a l In t e llig e n c e ?

Presenter
Presentation Notes
Emotional Quotient, or EQ, is the ability to recognize, understand, and manage your own emotions while also perceiving and influencing the emotions of others. In the workplace, EQ is the invisible force that transforms technical expertise into leadership excellence.
Importance of Emotional Intelligence in Leadership�• Emotional intelligence (EI) enhances workplace relationships, decision‑making, and team performance.�• Key EI components: self‑awareness, self‑regulation, decision -making, empathy, social skills. �• Leaders often misjudge their own EI, making intentional development essential.





Wa y s  t o  De m o n s t ra t e  EI

Presenter
Presentation Notes
Three Ways Leaders Demonstrate EI�Acting with Integrity: self‑awareness and empathy build trust and foster supportive work environments. �Acting with Intentionality: self‑regulation and motivation help leaders stay composed, goal‑focused, and inspiring. 
Acting with Certainty: social skills and confidence enable effective communication, collaboration, and stability.







"IQ g e t s  y o u  h ire d , b u t  EQ g e t s  y o u  p ro m o t e d ."
— An o n y m o u s

In  c o d e  a d m in is t ra t io n : 

Te c h n ic a l kn o w le d g e  o p e n s  

d o o rs . Em o t io n a l in t e llig e n c e  

b u ild s  o rg a n iza t io n s .

Presenter
Presentation Notes
Strengthening Emotional Intelligence�Practice self‑reflection and seek feedback to understand your impact. 
Develop active listening, empathy, and clear communication skills. 
Manage stress and build strong relationships to support emotional balance and trust. 

Examples of Emotionally Intelligent Leaders
Satya Nadella, CEO of Microsoft, has transformed Microsoft's culture from one of competition to collaboration -a rejuvenated brand.
Jacinda Ardern, Prime Minister of New Zealand, exemplifies EI with her empathetic and compassionate leadership style
EI‑driven leadership increases effectiveness and amplifies impact. 





IQ: Te c h n ic a l Exp e rt is e EQ: Em o t io n a l In t e llig e n c e

Te c h n ic a l e xp e rt is e  g e t s  y o u  in  t h e  

ro o m . Em o t io n a l in t e llig e n c e  g e t s  y o u  

le a d in g  it .

Presenter
Presentation Notes
IQ-Gets you hired and respected for knowledge
EQ-Gets you promoted and leading teams









Pu t t in g  EQ In t o  Ac t io n :                                                      
Sc rip t s  fo r  Diffic u lt  Co n ve rs a t io n s

5  Pra c t ic a l Sc rip t s  fo r  Co d e  Offic ia ls

Fru s t ra t e d  
Co n t ra c t o r

Va lid a t e  s t re s s  

b e fo re  e n fo rc in g  

re q u ire m e n t s

Re g u la t io n  
Ch a lle n g e
Ac t ive  lis t e n in g  t o  

fin d  c o m m o n  

g ro u n d

Ag g re s s iv e  
St a ke h o ld e r
Se lf- re g u la t io n  

a n d  b o u n d a ry  

s e t t in g

Po lic y  Ma ke r
Pe rs u a s io n  

t h ro u g h  h u m a n -

c e n t r ic  

s t o ry t e llin g

Ov e rw h e lm e d  In s p e c t o r

Em p a t h y  a n d  s u p p o rt ive  c o a c h in g

Presenter
Presentation Notes
Difficult conversations on a job site often involve high stakes, tight deadlines, and frayed nerves. Using EQ means moving from 'policing' to 'problem-solving.'




Sc rip t  # 1  
    
    

  
Th e  EQ Go a l: Va lid a t e  t h e ir  s t re s s  b e fo re  s t ic k in g  t o  t h e  re q u ire m e n t .

"I h e a r  y o u r fru s t ra t io n , a n d  I kn o w  t h is  c o rre c t io n  a d d s  p re s s u re  t o  y o u r t im e lin e . My  g o a l 

is n 't  t o  h o ld  y o u  u p , b u t  t o  e n s u re  t h a t  w h e n  w e  w a lk  a w a y , t h is  b u ild in g  is  s a fe  fo r  t h e  

p e o p le  w h o  w ill live / w o rk  h e re . Le t 's  lo o k  a t  t h e  s p e c ific  c o d e  re q u ire m e n t  t o g e t h e r—h o w  

c a n  w e  g e t  t h is  c o rre c t e d  in  a  w a y  t h a t  ke e p s  y o u  m o v in g  fo rw a rd  a s  q u ic k ly  a s  p o s s ib le ?"

Va lid a t e s  e m o t io n
I h e a r  y o u r fru s t ra t io n

St a t e s  s h a re d  g o a l
En s u re  b u ild in g  s a fe t y

In v it e s  c o lla b o ra t io n
Ho w  c a n  w e  g e t  t h is  c o rre c t e d

Wh e n  a  Co n t ra c t o r  is  Fru s t ra t e d  b y  a  Co rre c t io n  No t ic e



Sc rip t  # 2

Th e  EQ Go a l: Us e  a c t ive  lis t e n in g  t o  fin d  c o m m o n  g ro u n d .

"I u n d e rs t a n d  t h a t  t h is  p a rt ic u la r  e n e rg y / fire  c o d e  fe e ls  like  a  m o v in g  t a rg e t  b e c a u s e  it 's  

n e w . It  s o u n d s  like  y o u r m a in  c o n c e rn  is  t h e  u n e xp e c t e d  c o s t . Wh ile  I d o n 't  h a ve  t h e  

a u t h o rit y  t o  w a ive  t h e  c o d e , I c a n  h e lp  y o u  in t e rp re t  t h e  in t e n t  b e h in d  it . If w e  c a n  m e e t  t h e  

s a fe t y  o b je c t ive  t h ro u g h  [ Alt e rn a t ive  Me t h o d ] , w o u ld  t h a t  h e lp  b a la n c e  t h e  b u d g e t  w h ile  

ke e p in g  t h e  p ro je c t  c o m p lia n t ?"

Ac kn o w le d g e s  c o n c e rn
Fe e ls  like  a  m o v in g  t a rg e t

Id e n t ifie s  c o re  is s u e
Un e xp e c t e d  c o s t

Offe rs  a lt e rn a t ive s
Alt e rn a t iv e  Me t h o d  t o  m e e t  o b je c t iv e

Wh e n  a  De v e lo p e r Ch a lle n g e s  a  Co m p le x Re g u la t io n



Sc rip t  # 3

Th e  EQ Go a l: Se lf- re g u la t io n  a n d  s e t t in g  b o u n d a rie s  w it h o u t  e s c a la t in g .

"I c a n  s e e  y o u 're  ve ry  p a s s io n a t e  a b o u t  t h is  p ro je c t , a n d  I w a n t  t o  h e lp  y o u  g e t  it  a c ro s s  t h e  

fin is h  lin e . Ho w e ve r, it 's  h a rd  fo r  u s  t o  fin d  a  s o lu t io n  w h e n  t h e  c o n ve rs a t io n  is  t h is  h e a t e d . 

Le t 's  t a ke  five  m in u t e s  t o  c o o l o ff, a n d  t h e n  w e  c a n  s it  d o w n  w it h  t h e  p la n s  a n d  fig u re  o u t  a  

p a t h  t h a t  m e e t s  t h e  s a fe t y  s t a n d a rd s  w e 're  b o t h  re s p o n s ib le  fo r ."

Affirm s  in t e n t
Yo u 're  v e ry  p a s s io n a t e

Se t s  b o u n d a ry
Ha rd  t o  fin d  s o lu t io n  w h e n  h e a t e d

Cre a t e s  s p a c e                        
Ta ke  fiv e  m in u t e s  t o  c o o l o ff

Wh e n  De a lin g  w it h  a n  Ag g re s s iv e  St a ke h o ld e r



Sc rip t  # 4

Th e  EQ Go a l: Pe rs u a s io n  t h ro u g h  h u m a n - c e n t r ic  s t o ry t e llin g .

"I kn o w  t h e  p rio rit y  r ig h t  n o w  is  in c re a s in g  h o u s in g  d e n s it y  q u ic k ly . Ho w e ve r, s k ip p in g  t h e  

t e c h n ic a l ve t t in g  o n  [ Sp e c ific  Co d e ]  c o u ld  c re a t e  a  le g a c y  o f r is k  fo r  o u r  re s id e n t s . If w e  

lo o k  a t  t h e  d a t a  fro m  [ Re c e n t  In c id e n t ] , w e  s e e  t h a t  t h e s e  c o d e s  a re  e xa c t ly  w h a t  

p re ve n t e d  a  t ra g e d y . Ho w  c a n  w e  w o rk  t o g e t h e r  t o  s t re a m lin e  t h e  p ro c e s s  w it h o u t  

c o m p ro m is in g  t h e  p ro t e c t io n  o u r c it ize n s  e xp e c t ?"

Ac kn o w le d g e s  p rio rit y
In c re a s in g  h o u s in g  d e n s it y

Us e s  e v id e n c e
Da t a  fro m  re c e n t  in c id e n t s

Se e ks  p a rt n e rs h ip
Wo rk  t o g e t h e r  t o  s t re a m lin e

Wh e n  In flu e n c in g  a  Po lic y  Ma ke r o r  Cit y  Ma n a g e r



Sc rip t  # 5

Th e  EQ Go a l: Em p a t h y  a n d  s u p p o rt ive  c o a c h in g .

"I re m e m b e r h o w  o ve rw h e lm in g  it  fe lt  w h e n  I firs t  s t a r t e d  a n d  t h e  c o d e s  s e e m e d  t o  c h a n g e  

e v e ry  w e e k . It 's  o ka y  t o  n o t  h a ve  t h e  a n s w e r im m e d ia t e ly . Wh e n  y o u 're  o n  a  s it e  a n d  t h in g s  

g e t  c o m p lic a t e d , t e ll t h e m  y o u 'll v e rify  t h e  s p e c ific  s e c t io n  a n d  g e t  b a c k  t o  t h e m . Le t 's  w a lk  

t h ro u g h  t h is  c o m p le x ESS re q u ire m e n t  t o g e t h e r  s o  y o u  fe e l c o n fid e n t  e xp la in in g  t h e  'w h y ' 

t o  t h e  c o n t ra c t o r  t o m o rro w ."

Sh a re s  e xp e rie n c e
I re m e m b e r h o w  o v e rw h e lm in g

No rm a lize s  le a rn in g
Oka y  t o  n o t  h a v e  t h e  a n s w e r

Offe rs  s u p p o rt
Le t 's  w a lk  t h ro u g h  t h is  t o g e t h e r

Wh e n  Me n t o rin g  a  Ne w  o r Ov e rw h e lm e d  In s p e c t o r



In d u s t ry  Ch a lle n g e : Ra p id  
Te c h n o lo g ic a l & Re g u la t o ry  
Ch a n g e s
EQ St ra t e g y : Gro w t h  Min d s e t  & Se lf-
Re g u la t io n

Th e  Go a l:
Ma n a g e  "t e c h  fa t ig u e " b y  fo c u s in g  o n  t h e  u n d e rly in g  s a fe t y  in t e n t  o f n e w  re g u la t io n s .

Th e  Sc rip t :
"I u n d e rs t a n d  t h a t  t h e s e  e n e rg y  c o d e s  fe e l like  a  m o v in g  t a rg e t  b e c a u s e  t h e y 're  n e w . Wh ile  I 

c a n 't  w a ive  t h e m , I c a n  h e lp  y o u  in t e rp re t  t h e  in t e n t  b e h in d  t h e m  t o  fin d  a  c o m p lia n t  p a t h  

fo rw a rd  fo r  y o u r p ro je c t ."



In d u s t ry  Ch a lle n g e : Bu d g e t a ry  & Re s o u rc e  Co n s t ra in t s
EQ St ra t e g y : In flu e n c e  & As s e rt iv e n e s s

Th e  Go a l:

Fra m e  fu n d in g  re q u e s t s  in  

t e rm s  o f va lu e , lia b ilit y  

re d u c t io n , a n d  c o m m u n it y  

re s ilie n c e .

Th e  Sc rip t :

In ve s t in g  in  t h e s e  d ig it a l t o o ls  is n 't  ju s t  

a  d e p a rt m e n t  c o s t ; it 's  a  s t ra t e g y  fo r  

re d u c in g  c o m m u n it y  lia b ilit y  a n d  

s u p p o rt in g  lo c a l e c o n o m ic  g ro w t h  

t h ro u g h  fa s t e r , m o re  a c c u ra t e  

in s p e c t io n s .



In d u s t ry  Ch a lle n g e : Co d e  Co m p le xit y  & In c o n s is t e n c y

EQ St ra t e g y : Co n flic t  Ma n a g e m e n t  & Ac t iv e  Lis t e n in g

Th e  Go a l:
De - e s c a la t e  s it e  d is p u t e s  b y  va lid a t in g  s t a ke h o ld e r  

c o n c e rn s  b e fo re  m o v in g  t o  c o m p lia n c e .

Th e  Sc rip t :
"I h e a r  y o u r fru s t ra t io n  w it h  t h e  t im e lin e . My  g o a l is n 't  t o  

h o ld  y o u  u p , b u t  t o  e n s u re  t h is  b u ild in g  is  s a fe . Ho w  c a n  w e  

g e t  t h is  c o rre c t e d  in  a  w a y  t h a t  ke e p s  y o u  m o v in g  fo rw a rd  

s a fe ly  a n d  q u ic k ly ?"



Wh a t  is  t h e  Ma in  Mis s io n  o f 
Yo u r Ch a p t e r?



Em o t io n a l Qu o t ie n t  Ba s e d  Mis s io n  fo r  
y o u r Ch a p t e r

Presenter
Presentation Notes
BC-Foster connection and collaboration among code officials across jurisdictions through meaningful engagement and shared purpose.
DL-Provide professional development opportunities that integrate both technical expertise and emotional intelligence competencies for career advancement.
DE-Elevate standards in code administration by promoting best practices, mentorship, and continuous improvement across the industry





Th e  Se lf- Im p o s e d  Lim it a t io n  
in  Co d e  Offic ia l Wo rld

Presenter
Presentation Notes
Constraint-Believing leadership equals technical expertise alone is our most limiting assumption in code administration.
Crisis-Code officials face unprecedented transition challenges yet cling to outdated, technically-focused leadership models
Breakthrough-Emotional intelligence multiplies technical competency—it doesn't replace it, it amplifies impact and effectiveness.




In d u s t ry  Cris is :                                                                   
Th e  Mid d le  Ma n a g e m e n t  Vo id

Presenter
Presentation Notes
MR-Wave of senior code officials retiring creates promotion vacuum across jurisdictions.
UP-Middle managers move to top positions lacking soft leadership training and readiness.
NEG-Newer inspectors lack mentorship pipeline, creating dangerous continuity and knowledge gaps.
TD-Chapter provides technical training but limited emotional intelligence development resources.
Limited advancement paths, work overload, talent retention issues.



Wh y  Te c h n ic a l Ac u m e n  Alo n e  Fa ils  Le a d e rs h ip

Ke y  Me t ric s

70 %

1%
Tim e  o n  Pe o p le  Is s u e s

EQ Tra in in g  Pro v id e d

Ch a lle n g e s

Presenter
Presentation Notes
Traditional Focus: Code enforcement expertise, plan review mastery, regulatory interpretation
What's Missing: Communication skills, team motivation, conflict resolution, stakeholder management
The Reality: Leaders spend 70% of time on people issues with 1% training in these competencies
The Problem: We self-impose limitations through narrow definitions of "qualified leader"




NWBOCA Tra n s fo rm a t io n  
Th ro u g h  EQ Le a d e rs h ip

Presenter
Presentation Notes
LS-From authority-based directives to influence-based engagement and collaborative decision-making
EQA-Active listening in meetings, empathetic member outreach, transparent vision communication practices.
SP-Professional growth and collective mission beyond technical compliance requirements and regulations.
CC-From transactional membership to vibrant community of practice focused on belonging.






Evid e n c e  o f Su c c e s s :         
14 3% Me m b e rs h ip  Gro w t h

14 3% 

Me m b e r 
Gro w t h

16 1% 
Re v e n u e  
In c re a s e

Presenter
Presentation Notes
MG-From 161 members to 231 members in one year—sustained momentum throughout 2026, not a one-time spike.
RI-Annual dues grew from $3,400 to $5,470, proving financial sustainability through emotional intelligence-driven engagement approach.




Th e  EQ Fra m e w o rk :                                        
Co m m u n ic a t io n  & Ma n a g e m e n t  Co m p e t e n c ie s

Presenter
Presentation Notes
Emotional Quotient, or EQ, is the ability to recognize, understand, and manage your own emotions while also perceiving and influencing the emotions of others. In the workplace, EQ is the invisible force that transforms technical expertise into leadership excellence.

Self Awareness-
Personal Level-Recognizing your emotional triggers, strengths, weaknesses, and how your feelings impact your decisions and behavior at work. 
Prof Level-Understanding personal leadership triggers, biases, and emotional patterns in high-pressure code enforcement contexts and decisions

Self Management-
Personal Level-Controlling impulsive reactions, managing stress effectively, staying adaptable, and maintaining a positive outlook despite challenges and setbacks.
Prof Level-Emotional regulation during inspections, adaptive leadership during organizational change, maintaining composure under political pressure

Relationship Management-
Personal Level-Building strong connections, communicating clearly, resolving conflicts constructively, inspiring and influencing others toward shared goals and collaboration.
Prof Level-Building trust across jurisdictions, mentoring newer inspectors effectively, facilitating collaborative problem-solving in complex situations.

Social Awareness-
Personal Level-Understanding others' emotions and perspectives, reading organizational dynamics, showing empathy, and recognizing unspoken concerns and needs.
Prof level-Reading meeting dynamics, interpreting stakeholder concerns accurately, monitoring team morale indicators and organizational climate.







To p  3  So ft  Le a d e rs h ip  Sk ills                                                                       
fo r  Co d e  Offic ia l As s o c ia t io n s

Co m m u n ic a t io n  
& St a ke h o ld e r 
En g a g e m e n t

Co n flic t  
Re s o lu t io n  & 
Ne g o t ia t io n

Co a c h in g  & 
Me n t o rs h ip

Presenter
Presentation Notes
While ICC and other organizations excel at technical training, building code associations must fill the critical gap by providing structured development in these three essential soft leadership competencies that directly impact organizational effectiveness.

Comm & SE-Translating technical code requirements into accessible language for diverse audiences including elected officials, developers, and the public while building collaborative relationships.

CR& N-Managing disputes between contractors and inspectors, navigating political pressures, and finding solutions that uphold code integrity while maintaining professional relationships.

C&M-Developing newer inspectors beyond technical knowledge transfer, providing feedback effectively, and creating psychological safety for learning from mistakes in high-stakes environments.








Skill # 1:                                                                                                                    
Co m m u n ic a t io n  & St a ke h o ld e r                                    
En g a g e m e n t  Tra in in g

Co re  
Co m p e t e n c ie s

Tra in in g  
Me t h o d s

Me a s u ra b le  
Ou t c o m e s

Presenter
Presentation Notes
CC-Simplifying technical jargon for non-technical audiences; Active listening to understand stakeholder concerns; Persuasive presentation of code rationale; Written communication for reports and documentation

TM-Role-playing difficult conversations with developers; Public speaking workshops for board presentations; Case studies of successful stakeholder negotiations; Peer feedback on communication effectiveness

MO-Reduced appeals and disputes; Increased stakeholder satisfaction scores; Faster project approvals through clarity; Improved interdepartmental collaboration




Skill # 2:                                                                                     
Co n flic t  Re s o lu t io n  & Ne g o t ia t io n  Tra in in g

Presenter
Presentation Notes
CC-De-escalation techniques for heated situations; Interest-based negotiation vs. positional bargaining; Emotional regulation under pressure; Finding code-compliant creative solutions

TM-Simulated conflict scenarios with actors; Mediation skills certification programs; Stress management and composure techniques; Debriefing real conflicts for learning

MO-Reduced formal complaints and grievances; Faster resolution of field disputes; Maintained code integrity with relationships intact; Lower stress-related turnover among staff




Skill # 3:                                                                                     
Co a c h in g  & Me m b e rs h ip  Tra in in g

Co re  
Co m p e t e n c ie s

Tra in in g  
Me t h o d s

Me a s u ra b le  
Ou t c o m e s

Presenter
Presentation Notes
Skill # 3-
CC-Providing constructive feedback effectively; Asking powerful questions vs. giving answers; Creating safe learning environments; Developing individualized growth plans

TM-Coaching certification programs adapted for code officials; Shadowing experienced mentors in action; Feedback delivery practice with video review; Building structured mentorship frameworks

MO-Faster new inspector competency development; Reduced onboarding time and errors; Higher retention of emerging talent; Stronger succession pipeline for leadership




In t e g ra t io n , No t  Co m p e t it io n :                                 

Te c h n ic a l Sk ills  × So ft  Sk ills

Te c h n ic a l 
Fo u n d a t io n

Th e  
Mu lt ip lie r

Le a d e rs h ip  
Le v e l

Presenter
Presentation Notes
The false dichotomy positions EQ as an alternative to technical competence. Reality shows soft skills amplify technical expertise by enabling implementation, adoption, and influence across organizations and communities.

Technical F-Entry-level requirement; Code knowledge mastery; Plan review expertise; Regulatory interpretation; 
The multiplier-Communication ability; Relationship building; Influence and persuasion; Transformational impact
Leadership Level-Integration of both; EQ amplifies technical value; Sustainable organizational change; Career advancement pathway





Brid g in g  t h e  Mid d le  Ma n a g e m e n t  
Ga p :                                                                                   
EQ a s  Su c c e s s io n  So lu t io n

Presenter
Presentation Notes
Promotion Trap-Promoting best technical inspector without leadership preparation creates failure for individual and organization alike.
CS-New middle managers struggle with people management, teams suffer from poor communication, organizations plateau.
NWBOCA Model-Emerging leaders practice soft skills through committee leadership, mentorship roles, and chapter initiatives before promotion.
The solution-Integrate EQ development into promotion pathways before critical transitions occur, not after.







Presenter
Presentation Notes
Asses & training-
Evaluate leadership programs for EQ gaps; Add communication and conflict resolution modules; Balance technical curriculum with soft skills; Design coaching competency development
Recognition and Culture-
Recognize soft leadership in performance reviews; Reward mentorship and team development; Shift promotion criteria beyond technical metrics; Create psychological safety for learning
Mentorship & Practice-
Pair technical experts with EQ-strong leaders; Use chapters as EQ practice laboratories; Implement peer coaching programs; Share best practices across jurisdictions














All Lim it a t io n s  Are  Se lf- Im p o s e d



Th e  c h o ic e  is  o u rs

Co n t in u e  lim it in g  le a d e rs h ip  t o  t e c h n ic a l s k ills  a lo n e

OR

Em b ra c e  e m o t io n a l in t e llig e n c e  t o  t ra n s fo rm  o u r in d u s t ry 's  

fu t u re .

Presenter
Presentation Notes
NWBOCA's 143% growth proves the power of conscious EQ application.



Wh a t  w ill y o u  c h o o s e ?
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