INTERNATIONAL
DRy OO0
Meeting Minutes

ICC Board of Directors Meeting

December 5, 2025 | 8:30 AM Eastern Time
Westin Grand Cayman

Cayman lIslands

Call to Order
President Boso called the meeting to order.
Roll Call

Vice President McDaniel called the roll. A quorum was established with all

directors present:

Mike Boso, CBO, PT, President
Steve McDaniel, CPCA, Vice President

Michael Savage, MCP, CBO, CFPS, CEI-M, Secretary-Treasurer — attended
remotely

David Spencer, CBO, CBCO, Immediate Past President
Jack Applegate, CBO, CPI, CHI

Ben Breadmore

Ron Clements

Jessica Fust, CBO, MPA

Andy Higgins, MBA, CBO/MCP

JC Hudgison, MPA, CBO, CFM
Christina Jackson, PMO, CZA

Andre Jaen, MCP, CBO, CSP

Randy Metz, MPA, EFO, CFO, FM
David Molnar

Sam Palmer, PE, CBO, CFM

Rachel Parrish, PE, MBA, MCP, CBO
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Jim Sayers

Sean Toomey, PE
ICC staff present at the meeting included Chief Executive Officer John Belcik, Chief
Financial Officer Gosia Furman, Chief Operating Officer Mark Johnson, Chief
Strategy Officer Mel Oncu, General Counsel Jordana Rubel, Deputy General
Counsel Will Coffman, SVP of Government Relations Gabe Maser (remotely), SVP
of Tech Services Russ Manning (remotely), Assistant Vice President of Code
Development Kris Stenger (remotely), VP of Membership Ron Piester (remotely),
Director of Meeting & Events Jackie Claus, Vice President of Government Relations

Corey Roblee, and Regional Director, Latin America and Caribbean Jose Roig.
Review and Approval of Agenda

Motion made and seconded to approve the meeting agenda. Motion passed

unanimously.
Consent Agenda (C)
C1.0 Draft Meeting Minutes:
C1.1 October 18, 2025
C2.0 Proposed Appointments:
C2.1 Validation Committee
C2.2 Membership Council Governing Committee
C2.3 IAS Board of Directors
C3.0 Proposed 2025-26 Banking Resolution
C4.0 Proposed Membership Council Annual Reports
C5.0 Proposed Preemption Action

Motion made and seconded to approve the Consent Agenda. Motion passed

unanimously.
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Regular Session (R)
R1.0 President's Update (15)

President Boso detailed his recent travels, which have included the new board
member orientation and budget committee meeting in Washington DC and

various Ohio chapter visits.
President Boso shared his 2025-26 Nominating Committee appointments:
David Spencer
Tom Allen
Darcy Davidson
Dawn Neill
Ted Zuk

President Boso asked the CP Review Committee to assess whether the
Executive Committee clothing allowance should be available to the newly

elected Sec-Treasurer instead of the President. A discussion ensued.

President Boso discussed the charges for this year’s Bylaws Committee,
which include reviewing sectional seats on the Board and accounting for

limitations on third-party provider representation on the Board.

President Boso asked all Board committee staff liaisons to circulate an invite
to all Board members for committee meetings so that they may all listen in.
He noted a few exceptions to this practice: the Investment Mergers &

Acquisitions, CEO Evaluation, and Audit Committees.
R2.0 CEO Update (10)

President Boso introduced CEO Belcik, who provided an overview of his
upcoming travels, which included an ANSI meeting in DC and the Suburban

Building Officials Chapter in Chicago.

CEO Belcik discussed the upcoming changes to the cdpAccess system.
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CEO Belcik discussed the informational items within the agenda packet.
R3.0 2025 Annual Conference Overview (15)

CEO Belcik introduced VP of Membership Ron Piester, who provided an

overview of the 2025 annual conference. A discussion ensued.
R4.0 Status Update on ICC 605 Standard (10)

CEO Belcik introduced SVP Tech Services Russ Manning, who provided an
update on the status of the ICC 605 Standard. A discussion ensued.

Motion made and seconded to discontinue the development of the ICC 605
Standard.

A discussion ensued regarding whether to resolve to discontinue the
development of the standard or to assess the scope and intent inquiry and

take action on the standard through that process.

Motion failed with Vice President McDaniel and Directors Higgins and

Hudgison abstaining from the motion.

Motion made and seconded for the Board to direct the creation of a separate

IWUI code committee for the next cycle. A discussion ensued.
Motion passed unanimously.
R5.0 Discussion on MJC (15)

President Boso introduced Director Jackson, who discussed the population
threshold for jurisdictions who are eligible to be a member of the Major
Jurisdictions Council (MJC). A discussion ensued regarding whether
Membership Councils can unilaterally assign eligibility criteria to their make-
up.

Motion made and seconded to provide this issue to the Membership Council

Governing Committee to assess. Motion passed unanimously.

The Board recessed for fifteen minutes.
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R6.0 Proposed Revisions to CP-47 - CEO Evaluation (10)

President Boso introduced Director Breadmore, who provided background

information on the proposed revisions to CP-47 — CEO Evaluation.

Motion made and seconded to approve the proposed revisions to CP-47.

Motion passed unanimously.

Motion made and seconded to enter Executive Session. Motion passed

unanimously.
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R7.0 Presentation from Local Cayman Islands Officials [2:00 PM TIME
CERTAIN] (20)

President Boso introduced the following government officials from the Cayman

Islands, who addressed the Board:

e Johany “Jay” Ebanks - Hon. Minister, Ministry of Planning, Lands,
Agriculture, Housing, and Infrastructure (PLAHI)

e Eric Bush - Chief Officer, Ministry of PLAHI

e Tristan Hydes - Deputy Chief Officer, Ministry of PLAHI

e Haroon Pandohie - Director of Planning

e Kerry-Ann Picard - Deputy Director of Planning (Building Control)

The Board presented the Cayman Islands representatives with a new copy of
the updated Cayman Islands building code and provided thanks for its

partnership.

The Board dismissed all staff other than the CEO and conducted its CEO

One-on-one.
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Motion made and seconded to enter into Executive Session. Motion passed

unanimously.

CEO and Board One-on-one Session
Other Business

Adjournment

Motion made and seconded to adjourn the meeting. The meeting was
adjourned at 3:30pm EST.
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