BUILDING
MEMBERSHIP
COUNCIL

Community Building Best Practices & Innovation Subcommittee
Meeting Notice & Agenda
Wednesday, February 23, 2021 - 3:00 PM ET

Click here to join the Teams Meeting

Please MUTE Your Phone Until You Intend To Speak.
Please Identify Yourself When You Speak.

1. Welcome & Introductions
2. Roll Call — Roster Updates
3. Announcement’s; Changes/adjustments to the agenda

4. Review/Approval of minutes from the previous meetings/calls — April 30, 2020

5. Action Items update:
1. Reach out to members of the subcommittee to determine their status. (M. Matheny)
6. Team Reports and review of task matrix

1. Best Practices Team
2. Innovation and Recognition Team

7. Member Time

8. Future Meeting Dates: May, August, September (ABM), December

9. Adjourn

Mark Matheny, Chair For Additional Information contact:

CBBPI Subcommittee Bill Nash, Sr. GR Manager & BMC Staff Liaison
mmatheny@ashevillenc.gov wnash@iccsafe.org

888-422-7233 x4876

2/19/21
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